
Core Areas:
Manufacturing
Distribution
Supply Chain
Back-Office
Outsourcing
Working Capital
Business Process
Productivity
Profitability

The M&D Value Accelerator is a rapid value creation
program targeted to Manufacturing & Distribution
(M&D) companies. Our industry leading
methodology enables PE firms, business owners,
and executive management to quickly achieve
improved cash flows, reduced costs, and increased
profitability.

Our methodology consists of a robust assessment to
identify hidden value and a roadmap to realize
opportunities. We provide advisory services across
the entire value chain from manufacturing and/or
purchasing of products/services through the
delivery to end customers.

Our advisory professionals are M&D and Supply
Chain experts, Lean Six Sigma Certified, and
Certified Value Growth Advisors who have served
small to large companies across numerous sectors.
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